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Introduction

The year 2012 was another good year for the Animal Welfare Society, thanks to our network of volunteers
and friends. They spent countless hours spreading the word through adoption events and fundraisers.
Thanks to our loyal donors who continue to be our lifeline by providing financial support, services and sup-
plies, enabling us to keep our doors open. Finally, thanks to our all-volunteer Board whose members tire-
lessly commit time, effort and emotion to ensure that all animals in our care find a loving and permanent
home. As President, | am proud and honored to be part of such a highly respected organization.

The continued abandonment of unwanted animals continues to be a problem for us. These abandonments
increase our shelter animal population in a way that we are unable to control or budget for and places de-
mands on our staff. For the third year in a row, AWS was in 2012 forced to limit the number of animals that
were taken in. As a no-kill shelter, we must prevent overpopulation since this leads to the spread of dis-
ease to other animals in our care at our shelter. We do use a waiting list system in order to advise those
wishing to surrender their pets when we have space available.
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. . . " HE Ver{

tion Campaign is underway. V , £ 1

We have been working with e bogr o
H — — ATl BXS

an architect on the plans for o —~ osts

VTR ¢ mnsfav{sl

our phased addition and reno-
vation project and we now
have a construction contract

ol - 5 5 T = A

TTTTTT
RN
il
3
19
.3

|
-
i {IAEERENNENARE
]

with Minghinio — ‘

tractors to increase outdoor | , = - : 1

space and to build isolation - —H=t ‘ k\k\\

rooms for intakes and newly ; ,ﬂé_,/ g ) iL

born dogs and cats. LN i s
BT S10E EVEIATION

Many thanks to our delega- et et

tion members, particularly

Senators Snyder and Unger;

the Jefferson County Commi ssion; those associated

Program; our architect, Lynn Wel sh; Mi nghini 6s

committee, led by Anne Marie Kohlhepp.

Gener al



Major Events

I'n 2012 Holl ywood Casino at Charles

Town

Races again

ple attended enjoying good food and purchasing auction items donated by local merchants. This event raised over $25,000 for

shelter improvements.

Our 6™ annual Bark in the Park event was held at Jef-
ferson Memorial Park in June. The popular event
was once again well received by the community and,
because of this support, continues to be a huge suc-
cess.

We also held our 3 Annual Paws & Claws Howl-o-
Ween Dinner & Auction at Hollywood Casino at
Charles Town Races. Over 150 people attended, bid-
ding on many live and silent auction items donated by local businesses and staunch
supporters. Because of the generosity of our sponsors, businesses and devoted pa-
trons, we were able to raise over $13,250 toward the care and upkeep of our shelter.

Additional fundraising efforts included
Clinics, Yard Sales, and Pet Photos with Santa. These events are held annually and
are also well received and supported by the public.

Our partnership with Petco in Ranson, WV continues to thrive through in-store cat
adoptions and dog adoption events held in the store. Petco in Ranson also raises
needed funds for our shelter through a series of events held throughout the year.

We also began a partnership with PetSmart in Martinsburg, WV this year. Through in-
store cat adoptions and periodic dog adoption events, we hope to broaden our group of
supporters and we are excited to be working with PetSmart in the future.

Panera Bread continues to identify
AWS as their Charity of Choice in
Jefferson County and has raised
much needed funds through their
donation boxes.

Partnering with the local business
community is a vital element of
our fundraising efforts and com-

munity awareness of AWS.

AWS Business Partners

Panera Bread
72 Oak Lee Drive,
Ranson, WV 25438

Hollywood Casino at Charles Town Races
750 Hollywood Drive
Charles Town, WV 25414

Petco & Petco Foundation
217 Oak Lee Drive
Ranson, WV 25438

PetSmart

144 Retail Commons Parkway
Martinsburg, WV 25403
Mc Ki nneyés Aut o
400 N. George St,

Charles Town, WV 25414

Appl ebeeobs
129 Jefferson Crossing Wy.
Charles Town, WV

JR Slater Photography
Martinsburg, WV - 240-291-7877

Glory Days Grill
190 Oak Lee Dr.
Ranson, WV

AAAAE Self -Storage
North Mildred St.
Ranson. WV
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We maintain similar relationships with other area businesses, including Apple-
bees Dining to Donate, Glory Days Dining for Dollars, and Ruby Tuesdays Community Historical canine/feline shelter intake
GiveBack Program.
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In 2012 AWS received 293 new animals into the shelter facility. This is com- 300

pared to 173 new animals in 2011. Animals entering the shelter included 179 200 - E Dog
cats and kittens compared to 100 in 2011 and 114 dogs and puppies in 2012 100 - ® Cat
compared to 73 in 2011. Of the dogs received by AWS 13 came from Jefferson

County Animal Control where they would have been euthanized if not trans- 0 -

ferred to AWS. The majority of these animals were mother dogs with puppies or
small breed dogs.
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AWS placed a total of 232 shelter residents into new forever homes. The place-

ments included 89 dogs and puppies,143 cats and kittens, and also one rabbit. This is an increase over 2011 when 189 pets were
placed. We are happy to note that our 2012 adoptions were 79% of our 2012 new arrivals.

Our affiliation with the Petfinder network, a national organization of shelter and animal rescue organizations, continues to assist us
in placing animals. Their internet web site complements the AWS site and has increased our visibility nationally. Since our affilia-
tion with Petfinder, animals in our shelter receive national exposure and our placement rates as outlined above continue to increase.
There is no cost to AWS for this valuable service.

» AWS continues to partner with Petco, a national animal specialty retail chain. Through this partnership,

AWS has six cat kennels in the store where we have cats in residence that are ready to be adopted.
AWS holds dog/puppy adoption events monthly at both Petco and PetSmart. During
2012 a total of 39 cats or kittens and 2 dogs were adopted from the store. In 2011,
there were a total of 43 cats or kittens and 1 dog adopted out from the store. The public
exposure for AWS with the Petco partnership has been a tremendous asset to our mis-
sion for the 5" year in a row. As a Petco Adoption Partner, Petco provides financial as-
sistance to AWS through a series of in-store fundraising events held throughout the
year.

As to our new partnership with Petsmart in Martinsburg, WV this year, in-store adoptions
numbered 25 cats or kittens and 2 dogs. We are looking for this relationship to grow.




AWS has again partnered with Purina for their "Purina Pet Adoption Program". This program, formerly
"Purina Pets for Seniors", funds $1,000 of adoption fees for those over the age of 55 who adopt from ani-
mal shelters. When the Purina "senior" fund is depleted, AWS continues giving the discount with our own

funds.

Income

Funding to support our shelter operations is obtained from a large number of sources. The primary sources include donations,

membership, fundraising events and the United Way of the Eastern Panhandle
of WV. Additional funding in 2012 was received from the Jefferson County
Commission. We received $10,000 from the Eastern Panhandle Community
Foundation. Total income from all sources during 2012 was $254,260, an in-
crease of 30% over 2011. Investment income in 2012 was $1,518 versus
$1,525 IN 2011.

In past years, funding from United Way designations to AWS accounted for be-
tween 25% and 35% of our annual income. In 2012, United Way funding was
$27,300 or about nine percent of our total income. In 2010, United Way ac-
counted for 13% of our total income. While our income from all sources in-
creased in 2012, affecting the percentages, with the change in focus and priori-
ties of United Way our funding levels from them will likely face a continuing
gradual decline.

UW designation does not guarantee allocations from its general account. Indi-
viduals wishing to donate to AWS must designate AWS on their form in order for
the Society to receive their donations. Additionally, the United Way fiscal year
runs July 1 to June 30 whereas AWS fiscal year is January 1 through December
31. Therefore, changes in United Way funding levels do not appear immedi-
ately in our balance sheet but in the following year.

During 2012, AWS received from the Jefferson County Commission $10,000 in
operating funds assistance and $50,000 in assistance for physical improve-
ments to the shelter.
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