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2011 Annual Report 

An agency of the United Way of the Eastern Panhandle 

AWS operates a No-Kill Animal Shelter and Adoption Center 



The continued abandonment of unwanted animals continues to be problematic for us.  These abandon-
ments increase our shelter animal population in a way that we are unable to control or budget for and 
places demands on our staff.  For the second year in a row, AWS was forced to limit the number of ani-
mals that were received.  As a no-kill shelter, we must prevent overpopulation, since this leads to the 
spread of disease to other animals cared for at our shelter.  We do use a waiting list system in order to ad-
vise those wishing to surrender their pets when we have space available. 
  
Our Capital Shelter Renovation Campaign is in full force.  We are working with an architect and engineer 
on the plans for our phased renovation and hope to increase outdoor space and build isolation rooms for 
intake and newborn dogs and cats in 2012. Hollywood Casino at Charles Town Races hosted our St. Val-
entine’s Day Purrfect Dinner and Auction again.  Over 200 people attended, enjoying good food and pur-
chasing auction items donated by local merchants.  This event raised over 
$13,000 towards shelter renovations.     
 
Our fifth annual and popular Bark in the Park event was held at Jefferson 
Memorial Park in June.  The event was, once again, well received by the 
community and, because of your support, continues to be a huge success. 

 
We also held our second Annual Paws & Claws Howl-o-
Ween Dinner & Auction at Hollywood Casino at Charles 
Town Races.  Over 150 people attended a “snow-filled” 
evening, bidding on many live and silent auction items donated by local businesses and 
staunch supporters.  Because of the generosity of our sponsors, businesses and devoted 
patrons, we were able to raise over $10,000 toward the care and upkeep of our shelter. 
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Introduction 
 
2011 was a banner year for our organization.  And, as always, we owe it all to our network of volunteers and 
friends who spend countless hours spreading the word through adoption events and fundraisers so that no ani-
mal is turned away. Our loyal donors who continue to be our lifeline by providing financial support, services and 
supplies, permit us to keep our doors open.  Our all-volunteer Board tirelessly commits time and effort to ensure 
that any animal in our care, finds a loving, permanent home.  As President, I am proud and honored to be part of 
such a highly respected organization and look forward to serving you a third term.   

 



Throughout the year, fundraising efforts include:  Easter/Mother’s Day Flower Sales, Rabies Clinics, Yard Sales, and Pet Photos 
with Santa.  These events are held annually and are also well received and supported by the public. 

 
Our partnership with Petco in Ranson, WV continues to thrive through in-store cat adoptions and 
bi-monthly dog adoption events held in the store.  Petco in Ranson also raises needed funds for 

our shelter through a series of events held throughout the year. 

 
 
 
We also began a new partnership with 
PetSmart in Martinsburg, WV this year.  
Through in-store cat adoptions and periodic dog adoption events, we hope to broaden 
our group of supporters and we are excited to be working with PetSmart.  This partner-
ship expands the reach of AWS and provides additional opportunities to place un-
wanted pets into new forever homes. 
 
Panera Bread continues to identify AWS as their Charity of Choice in Jefferson County 
and has raised much needed funds through their donation boxes.  We continue to par-
ticipate in the Applebee’s Dining to Donate program where, on the first Thursday of 
every month, patrons who mention AWS have 10% of their check donated to AWS. 
 

 
 
 
 
 
 

 

 

 

 

AWS Business Partners  
 
Panera Bread 

72 Oak Lee Drive,  
Ranson, WV 25438 
  
Hollywood Casino at Charles Town Races 

750 Hollywood Drive 
Charles Town, WV  25414 
  
Petco & Petco Foundation 

217 Oak Lee Drive  
Ranson, WV 25438 
 
PetSmart 
144 Retail Commons Parkway 
Martinsburg, WV 25403 
 
 McKinney’s Auto Repair & Towing 

400 N. George St,  
Charles Town, WV  25414 
  
Applebee’s 

129 Jefferson Crossing Wy.  
Charles Town, WV 
  
JR Slater Photography 

Martinsburg, WV -  240-291-7877 

Partnering with the local business 
community is a vital element of 
our fundraising efforts and com-

munity awareness of AWS. 



Animal Intake and Adoptions 
 
In 2011, AWS received 173 new animals into the shelter facility compared to 
390 new animals in 2010.  Animals entering the shelter included 100 cats/
kittens compared to 224 in 2010; 73 dogs/puppies compared to 162 in 2010.  Of 
the dogs received by AWS, 5 came from Jefferson County Animal Control 
where they would have been euthanized if not transferred to AWS.  The majority 
of these animals were mother dogs with puppies or small breed dogs that had 
been issued a death sentence, should they remain at Animal Control. 
 
AWS placed a total of 189 shelter residents into new forever homes.  The place-
ments included  76 dogs/puppies, 111 cats/kittens, and 2 rabbits, a decrease 
from 2010 where 319 pets were placed.   We are happy to note that for 2011, 
85% of our animals found their forever homes! 
 
Our affiliation with the Petfinder network, a national organization of shelter and animal rescue organizations, continues to assist us 
in placing animals.  Their internet web site compliments the AWS site and has increased our visibility nationwide.  Since our affilia-
tion with Petfinder, animals in our shelter receive national exposure and our placement rates, as outlined above, continue to in-
crease.  There is no cost to AWS. 

 
AWS continues to partner with Petco, a national animal specialty retail chain.  
Through this partnership, AWS has six cat kennels in the store where we have 
cats in residence that are ready to be adopted.  AWS holds dog/puppy adoption 
events bi-monthly at the store.  During 2011, a total of 43 cats/kittens and 1 dog/
puppy were adopted from the store.  In 2010, there were a total of 77 cats/kittens 
and 5 dogs/puppies adopted out from the store.  This continues to show that the 
public exposure for AWS with the Petco partnership has been a tremendous as-
set to our mission, for the fourth year in a row.  As a Petco Adoption Partner, 
Petco provides financial assistance to AWS through a series of in-store fundrais-
ing events held throughout the year.   
 
AWS also participates in the Purina Pets for 
Senior’s, which provides discounts on a reim-
bursement basis for adoptions by senior citi-
zens. 
 

Historical canine/feline shelter intake 

The reduction in number of animals 

taken into the shelter reflects the or-

ganization’s commitment to avoid over-

population in the facility. Over-

population is inhumane and leads to 

spread of disease and an unhealthy fa-

cility that poses a risk to healthy ani-

mals.  It’s heartbreaking when AWS is 

forced to turn away any animal in need. 

That’s why AWS is on a capital cam-

paign to raise funds for shelter renova-

tion and expansion. When complete, we 

will be able to  avoid having to turn-

away animals in need. 

 



Income 
 
Funding to support our shelter operations is obtained from a number of sources.  
The primary sources include donations, membership, fundraising events and 
the United Way of the Eastern Panhandle of WV.  Additional funding in 2011 
was received from the Jefferson County Commission.  Total income from all 
sources during 2011 was $196,200, an increase of 11% over 2010.  Investment 
income in 2011 was $1,525 an increase of 8.5% over 2010. 
 
In past years, funding from United Way designations to AWS accounts for 
somewhere between 25% and 35% of our annual income.  In 2011, United Way 
funding was $25,851 or 13% of our total income.  In 2010, United Way ac-
counted for 14% of our total income.  With the change in focus of overall priori-
ties of United Way, our funding levels from United Way will likely continue to 
decline. 
 
UW designation does not guarantee allocations from their general account.  In-
dividuals wishing to donate to AWS must designate AWS on their form in order 
for the Society to benefit from donations.  Additionally, the United Way fiscal 
year runs July 1 to June 30, whereas AWS fiscal year is January 1 through De-
cember 31.  Therefore, changes in United Way funding levels do not appear 
immediately in our balance sheet but in the following year. 
   
During 2011, AWS received a total of $15,300 from the Jefferson County Com-
mission which was 8% of total income received in 2011. 
 
Our fundraising income was $44,543, up $2,500 or 6% from the 2010 of 
$42,035.  The Bark in the Park event netted AWS $4,630 an increase of $2,501, 
which was an 85% increase in revenue over 2010.  Our Paws & Claws Live and 
Silent Auction at Hollywood Casino at Charles Town Races was held again this 
year making it our second Howl-o-ween Spooktacular Event.  AWS netted  
$13,250.  This is a decrease from last year’s Paws & Claws event which col-
lected $20,892.  Again, we partnered with Applebee’s for their Dining to Donate 
program which earned AWS $783, a decrease from last year’s earnings.  Our 
Mother’s Day and Easter Flower Sales netted $5,395 a decrease of $683 or 
11% decrease over 2010.   
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Income from AWS Programs, including rabies vaccinations clinics, 
adoption and relinquishment fees, spay/neuter and medical treatment  
decreased to $16,703, a 52% decrease from $32,197 in 2010.  Pro-
gram income in 2009 was $40,127.   
 
AWS ended the year with a net ordinary income before depreciation of 
$34,659.  As of December 31, 2011, our reserves totaled $108,542.66, 
an increase of $1,261.56 over 2010. 
 
Reserves included a $30,000 restricted certificate of deposit, which is 
held at BBT (AWS cannot withdraw the principle amount but receives 
interest payments),  $22,000 in Verizon stocks and $55,157.66 in a di-
versified portfolio managed by Commonwealth Financial. AWS also 
holds 170 shares of Frontier Telecommunications stock which was val-
ued at $1,385.00 at the end of 2011. 
 

 
 

Blessing of the Animals at Bark in the Park 2011 



Expenses 
 
We are happy to report that AWS’s overall total operation expenses de-
creased to $161,541 or 2.2% from $165,159 in 2010.  This decreased in 
overall expenditure included a decrease in medical and shelter supplies 
because of the maintenance of a healthy, disease-free environment at our 
shelter. 
 
Our payroll expenses showed an increase of  $2,369 or 3%.  The total 
payroll expenses for 2011 were $78,067 compared to 2010’s $75,698.  
Payroll expenses are the largest part of the AWS budget, followed by vet-
erinarian fees.  Retaining qualified and reliable staff continues to be a sig-
nificant challenge.  Additionally, when we experience an outbreak of sick-
ness with the animal population, additional hours are necessary to ensure 
proper care and medication is provided to those sick animals.   
 
We also had a decrease in our veterinary fees for 2011.  In 2011, AWS 
paid $21,891 in veterinary fees, including medications for ill animals as 
compared to $38,287 in 2010, $37,010 in 2009, and $26,085 in 2008.  
This 43% decrease for 2011 over 2010 is much better than the 3% in-
crease from 2009 to 2010.   
 
Every animal receives full vaccinations against a number of common dis-
eases.  The Animal Welfare Society has, for many years, had a mandatory 
spay/neuter policy.  Every animal is spayed/neutered prior to being re-
leased to the new adoptee. 
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The Animal Welfare Society of Jefferson County, WV operates a “No-Kill” animal shelter and adop-

tion center in Kearneysville, WV.  The facility is located at 23 Poor Farm Road on the corner of Old 

Leetown Pike and Poor Farm just west of the Jefferson County Fairgrounds.  AWS is recognized by 

the IRS as a non-profit, charitable organization servicing the public. 

Shelter Operations and Outreach Programs 
 
Our community outreach programs continue to be an important element of our service to the community. We conducted two low-
cost rabies vaccination clinics in 2011, vaccinating 258 domestic companion pets compared to 398 in 2010, 333 animals in 2009, 
and 358 in 2008. These low-cost clinics, at $10.00 per animal, continue to gain popularity with our community.   
 
AWS continues to distribute discount spay-neuter coupons to residents of Jefferson County. These discount coupons make it less 
costly for someone with limited financial resources or who are on fixed incomes to have their pet or a feral cat spayed or neutered. 
AWS pays a portion of the veterinary fee charged for the procedure. The program helps to control unwanted pet birth rates. Since 
the continued growth of the unwanted pet population continues to be a problem – and growing as does the population of Jefferson 
County – this program is a critical element in helping control the unwanted pet population. As we have seen a substantial increase 
in the feral cat population, our focus was on providing Jefferson County residents with coupons for feral cats. We distributed as esti-
mated an average of 236 coupons and incurred $ 2,955 in billings from local veterinarians, compared to 235 spay-neuter discount 
coupons in 2010 and $2,940 in veterinary billings for this program. 
 


